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Service and Learning Travel Programs


Program Details

Planning a Program with JFSJ

JFSJ will provide you with detailed information and resources on all aspects of planning and implementing the program, from recruitment and fundraising, to facilitating orientation sessions and making travel arrangement to/from the service site.  Our staff will guide you throughout the planning of the program, providing information, answering questions and troubleshooting any problems that may arise.  We think of each program as a partnership and will support each partner according to their needs as we create an exciting program together. 

Selecting Program Dates

JFSJ customizes each program according to the availability of our partners.  We accomodate groups throughout the year, inlcluding most school holidays.  Our Service and Learning Travel Programs Registration Form asks for your preferred travel dates as well as some alternates.  We work with you and with our host organizations to identify and confirm dates that meet everyone’s needs.  

Group Size

JFSJ groups range from 10 to 20 participants, including staff from the collaborating organization.  We keep the group size small to allow for more effective community building and learning within the group and to ensure that there is enough work for all group members at the work site.  JFSJ can accomodate larger groups from one organization, but they will be split into smaller teams for work and study.

A Typical Day 

A typical day on a JFSJ program will begin with an early morning wake-up and will look something like this:

6:45 

Wake-up

7:15 

Breakfast, prepared by group member

Note: participants will make sandwiches to bring for lunch at the worksite

8:00

Depart for work site

8:30 – 12:00
Work project
12:00 – 1:00
Lunch at the work site

1:00 – 4:30
Work Project

Return to housing, showers, rest, prepare dinner

6:00

Dinner

7:00 – 9:00
Group reflection and study session

9:00 – 10:00
Optional group activity, such as games, singing or discussion

10:00

Lights out

Service Sites 
Baltimore

Baltimore is emblematic of dozens of American cities.  The manufacturing base evaporated, taking jobs with it.  Families and young people have left the inner city in favor of the suburbs.  Urban poverty overwhelms the schools, housing, and health care systems, most dramatically in East Baltimore.  Through Tzedec: The Jewish Partnership for Community Investing, JFSJ has a plan to redevelop crumbling East Baltimore neighborhoods and improve thousands of lives.  JFSJ’s service and learning travel programs in Baltimore will give participants an in-depth understanding of this new philanthropic tactic, one of the country’s most innovative strategies in fighting poverty.

The Gulf Coast

Hurricanes Katrina and Rita were the most expensive disasters in the history of the United States.  Despite $7.5 billion of federal funding, Louisiana's Road Home program, which makes grants to help homeowners rebuild, delivered funds to only 2.5% of the 115,000 applicants they attracted in January 2007. 80,000 Mississippians are still living in FEMA trailers. Billions of dollars allocated for relief and rebuilding are stuck at the state level, not making it into the hands of those who need it.

At the same time, the outpouring of time and money from the rest of the country sets a new standard for how community service makes a difference. With the help of volunteers, entire houses are gutted and re-built, clinics are run, and hope is brought to Gulf residents.  JFSJ’s service and learning travel programs in Louisiana and Mississippi provide insight into the scope and breadth of the disasters, an opportunity to hear stories about what happened there and why, and the chance to make concrete change to improve people’s lives.

We have developed several sites in the Gulf region specifically for New York area Hillel groups that wish to travel with us in March 2008.

Los Angeles

Los Angeles County is large and has the fastest growing income gap in the nation, with 250,000 millionaires and 1.6 million poor people, the largest poverty population of any metropolitan area in the nation. Los Angeles faces urban problems at a scale unimaginable in most other cities and, simultaneously, is home to some of the most innovative strategies to create a more just and equitable community.  Surprising coalitions, unusual investments strategies, vibrant community organizations, and fresh policy proposals are only the beginning.

JFSJ’s service and learning travel programs examine the interlocking issues of housing, immigration, and economic justice by volunteering at community shelters and schools to see the problems clearly and up close; learning about efforts to preserve affordable housing through a community land trust; meeting with some of the most innovative and exciting leaders working to alleviate poverty and economic injustice in Los Angles today. 

The Service Project

JFSJ partners with local community based organizations that are our grantees, loan recipients or their afiliates.  These host organizations help us to identify and coordinate work projects that meet real community needs and have been identified as a local priority.  Where possible, community members work side by side with JFSJ groups on the projects.  The work is usually physical labor.  Once you receive your site assignment you will get details on the service project.

Recent service projects include:

· Priming and painting a hurricane-damaged home 

· Applying siding and other construction projects on a home that the community is rebuilding

· Planting trees as part of a reforestation project

· Door to door canvassing in support of a campaign to create resources for youth in a low-income community. 

Jewish Service Learning

Service learning leads to stronger service in communities, and effectively engages those individuals doing direct service.  Participants are given structured time to process experiences, and are provided with opportunities to use newly acquired skills and knowledge in real-life situations. They are encouraged to think about the root causes of societal problems and view their experiences through the lens of systemic change. While the field of service learning developed as a tool for classroom use, it is applicable to any service experience.
 
Jewish service learning uses Jewish sources from traditional text to contemporary writing to frame learning and reflection.

Incorporating Jewish service learning into service projects builds community, deepens commitments to service, and provides volunteers with an opportunity to explore and strengthen their Jewish identities. It also opens a space to integrate Jewish spiritual practice to strengthen the impact of service work. 

Living Conditions at the Service Site

The accomodations vary from site to site but are always modest but comfortable.  Once you receive your site assignment, you will get details on living conditions and meals.  

Examples of accomodations:

· A local church basement that has been outfitted for volunteer living with bunk beds, shared bathrooms and a kitchen.

· Dormitories in a local college with meals in the cafeteria.

· A small motel or hostel near the work site with 2-4 volunteers per room.  Meals are prepared at a local community center nearby.

Program Cost

The cost of the program ranges from approximately $300 - $800 per person, not including airfare.  The final cost will be based on the length of the program and any special requests or requirements of your group.  All program fees are due to JFSJ six weeks before the start of the program.
Once we begin the planning process, your organization will be asked to sign a program agreement with JFSJ and will be required to submit a $1,000 deposit.  This deposit will be deducted from your final invoice.  
Refund Policy

If a participant cancels:

· Up to six weeks before the departure date a participant may cancel and receive a full refund from JFSJ.  If a participant cancels six weeks or less before the departure date, 50% of that individual’s program fee will be refunded. 

If a partner cancels:
· Up to eight weeks prior to the start of a program, 50% of the deposit will be refunded.
· Eight weeks or less, prior to the start of a program, no deposit will be refunded.
· Six weeks or less, prior to the start of a program, 50% of all program fees (not including the deposit) paid to JFSJ will be refunded.
If JFSJ cancels:

· If JFSJ cancels a program because of weather, health or safety concerns or any other reason, all program fees will be refunded.  If we are able to reschedule the program, the deposit will be kept and credited towards the new program dates.
Next Steps – Getting Started

JFSJ is eager to hear from you and to partner with you on this exciting program.  In order to get things started you must complete and return a Service and Learning Travel Programs Registration Form.  If you have not yet received a copy of the form, please e-mail us at service@jewishjustice.org to request one, or download it from our Web site: www.jewishjustice.org.  Once we receive the completed form, we will be in contact to collect any additional information and will inform you of the availability for your group within several weeks.

After we set the program details, such as dates, group size and service site, our organizations will sign a Program Agreement outlining our respective responsibilities.  We ask that you sign this and return it with your program deposit of $1,000.   We then begin the planning process together.
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